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Context

Many rural communities in BC are changing at a
rate they find alarming. Some are experiencing decline of
traditional industries, erosion of economic opportunities,
and loss of jobs. Others are facing a very different set of
challenges because of skyrocketing recreation and resort
real estate markets, and changes that accompany new
industries moving into the area. Often, the rapid rate of
development and economic growth taxes a community's
ability to plan effectively for land use and conservation.
These communities are concerned about what their area
will look like in 10, 20 or even 50 years. They have
questions about their sustainability.

In recent years, rural communities and small
towns facing land use and conservation planning issues
have approached the Foundation for grants to conduct
research and education projects that will help them
address the planning challenges occurring in their area.
The Foundation has taken an active role in working with
such issues by establishing the Communities in Transition
partnership.

In 2004, the concept for the Communities in
Transition (CIT) partnership was created as a “signature
program” by the Real Estate Foundation of BC's

(Foundation) Executive Director under the direction of

Commun

the Foundation’s Board of Governors. Organizations,
agencies and institutions with interests and
responsibilities for land use planning and
conservation across British Columbia were invited by
the Foundation to review the CIT Memorandum of
Understanding (MOU) and to consider signing a
letter of agreement.

By the summer of 2006, 28 partners had
formally agreed to actively engage in and support the
CIT partnership. The advisory committee, partner and
project recipient representatives, program staff, and
REF governors, came together in Vancouver on
November 9-10, 2006 for a focused discussion. The
outputs of these discussions have greatly helped to
shape the 2007-2010 CIT Strategic Plan and its intent to
identify and clearly define the vision, mission, and
principles of the CIT program as well as the goals,
strategies and activities to be pursued between 2007
and 2010. This document summarizes the vision,
mission, goals and objectives. A complete Plan can be

downloaded from www.communitytransition.org.
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Vision, Mission & Goals

The following vision statement provides an
image of the successful future the CIT partnership seeks

to create:

Rural communities and small towns across
BC use up-to-date and accurate information
and resources, proven and innovative
planning methods, and strengthened local
capacity to envision their future wellbeing
and—based on their social, environmental,
economic and governance values—direct
change.

As a means to achieve this vision, CIT's mission is:

To support values-based planning processes
that balance social, environmental,
economic and governance concerns to
address regional and local land use and
conservation issues in non-metropolitan
areas of BC.

The CIT partnership has identified key goals and
objectives and actions as a framework for moving
forward with the implementation of CIT’s mission and

vision.

Goal #1) Support a growing number of quality
projects that increase small towns’ and rural
communities’ local capacity to plan for long-
term needs and to direct effective change.

Objectives:

A) Address Planning Challenges. CIT partners
identify relevant planning challenges and
coordinate with groups and agencies most in
need and likely to apply for support to address
such challenges.

B) Promote Services. Services that the CIT
program offers are relevant, timely, clearly
identified and promoted to groups and
agencies most in need and likely to apply for
support.

C) Relevant Project Criteria. Criteria that the CIT
program uses to evaluate project applications is
kept relevant and up to date based on lessons
leaned from projects and from emerging land
use planning-related research themes.

D) Increasing Funding. Funding resources
available to support projects increases every
year.
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E) Planning Related Research, Tools and
Policy. Research, regulatory tools, policy
development and needs assessments
make up a substantial portion of funded,
long-term planning projects.

F) Project Evaluations. Project evaluations
capture lessons learned and suggestions
for improvements in future projects

Goal #2) Document, promote and capitalize on
lessons learned and progress made in
relation to planning practice from a
variety of CIT projects.

Objectives:

A) Web-based Information Sharing. Lessons
learned from projects, as well as profiles of
community “heroes” and model projects,
are shared electronically among CIT
project participants and partner agencies.

B) “Face-to-face” Information Sharing.
Lessons learned from projects, as well as
profiles of community “heroes” and model
projects, are shared face-to-face.

C) Long-term Planning Guides. High quality
“how-to" guides encourage local and/or
regional decision-makers to undertake and
succeed in more long-term planning
initiatives

D) Clear Roles and Responsibilities. Various
players in the CIT program contribute
uniquely to overall program management
and communications

Goal #3) Strengthen the capacity of the CIT
Secretariat to provide the REF, members
of the CIT Advisory Committee, our
partner agencies, communities and
project participants with effective and
responsive program management.

Objectives:

A) Clear Roles and Responsibilities. CIT
program partners have clear
understandings of what their roles and
responsibilities are, as do CIT staff.

B) Increased Staff Capacity. Staff capacity in
CIT Secretariat is increased to match roles
and duties from the Strategic Plan.

C) Integrated CIT/REF Program
Management. The CIT program benefits
from ongoing Strategic Planning activities
that are integrated with the Foundation’s
overall program management.
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CIT Projects

CIT partners agree to share the expertise they acquire through projects and produce resource information,

research, analyses, and educational services. CIT partners also engage with other organizations, as collaborators, to

carry out projects. Thirty-seven CIT projects have been completed or are underway from 2005 to June 2007 and over $1

million of grant funding has been awarded by the Real Estate Foundation of BC. Some of the organizations that have

received REF funding for CIT projects include:

Oliver and District Community Economic Development Society to develop an agricultural area plan
and a designated agricultural resort area for Oliver.

BC Treaty Commission for a pilot project on community-based intergovernmental planning,
Communities - Lake Windermere project in the East Kootenay.

City of Revelstoke for development of a retail strategy, which will take into account future development
at the proposed Mount Mackenzie Resort, and the City’s downtown core. to be conducted with the

Sliammon First Nation and Powell River local governments.
Wildsight for research and education associated with the Healthy Water, Healthy

Urban Futures Institute in partnership with the REF, to research the impacts of recreation and resort
property market growth in the Columbia Valley.

Canadian Parks and Wilderness Society-BC Chapter for a quantitative assessment of amenity migration

and its drivers in non-metropolitan communities of BC.
District of Sechelt for community education related to the ongoing community visioning process.

Okanagan Partnership Society to support the Okanagan Regional Planning Framework initiative.

CIT Partners

CIT partners are non-profit organizations, government agencies, and institutions with mandates related to planning

for social, economic and environmental sustainability, and real estate and land use issues.

BC Non-Profit Housing Association

BC Real Estate Association

BC Society of Landscape Architects

BC Treaty Commission

BC Wilderness Tourism Association

BC Water and Waste Association

Chinook Institute for Community Stewardship
Columbia Basin Trust

Community Futures Development Association of BC
Ministry of Community Services

East Kootenay Conservation Program
Fisheries and Oceans Canada, Habitat Branch
Grasslands Conservation Council of BC

Land Trust Alliance of BC

Ministry of Forests and Range, MPB ER Division

Visit the CIT website for more information:

www.communitytransition.org

Northwest Corridor Development Corporation

North Central Municipal Association

Okanagan Mainline Association

Planning Institute of BC

Real Estate Foundation of BC

Real Estate Institute of BC

SFU Centre for Sustainable Community Development
SFU City Program

Smart Growth BC

South Okanagan-Similkameen Conservation Program
UBC Design Centre for Sustainability

UBC School of Community and Regional Planning
University of Northern BC

UVic Faculty of Law, Environmental Law Clinic

Real Estate Foundation of BC
604.688.6800-toll-free+1.866.912.6800
info@communitytransition.org
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