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VISIONS

« 47 Years ago Tk’emlups Indian Band had the Vision and Goals to
pursue business endeavors within reserve lands, while capitalizing
Business Opportunities for our people.

« Our Traditions, Legends & Wisdoms have been passed down. We
proud of the Culture & Heritage of the Tk’emlups Indian Band.




VISIONS

Over the past 40 years Tk’emlups Indian Band (TIB) has
successfully fulfilled the vision of our ancestors and now
Implements business through Corporate Entities.




40 Year Land Use Plan

Features of the Land Use Plan

» A defined planning approach based on community consultation with
members and stakeholders at all stages of development

* Identification of potential use of community plans, including proposed
conceptual solutions

» Gathers information and identifies issues about the community that
need to be addressed in order for the T’kemlups Indian Band to move
forward

» Develops an individual strategic plan in areas such as economic
development, social services, environment, land use and physical assets

* Brings together individual reports and findings into one
comprehensive plan

* Identifies and develops tools for regulating land use (zoning, bylaws)

» Creates a process for monitoring, reviewing and updating the plan



40 Year Land Use Plan

General principals of sound effective land use planning include:

* A broad vision with enough foresight to anticipeite community’s long-term
interests (traditionally for 7 generations)

« Sustainability to ensure the plan will contributework in the future without
damaging the environment

* |dentify clear goals, scope, process, phasing aedsures of success

 Flexibility to ensure that the plan can evolve wittanging circumstances on an
“as need” basis










ECONOMIC DEVELOPMENT

TIB being an economically diversified First Nations
organization and government, is positioning itself
capitalize on its many economic opportunities.

By creating economic opportunities for our people
through thoughtful and strategic thinking which
carefully constructs the foundation for the endless
potential for our Tribe.

At the same time, we will pay tribute to the wisadm
our Elders —and to our history — in a meaningful way
as we engage in economic development that will
ensure future economic health and wellness of our

Reserve.

By establishing a new organizational framework and
transforming from a service delivery model to a
business development model, TIB will continue to

advance financial sustainability.




OUR APPROACH TO ECONOMIC
DEVELOPMENT

All internal decisions and approvals to incorporate
new companies or business’s are brought to TIB
membership with a business plan and are presented

for their approval.




Land Initiatives

350 Tennant Industrial Park
Up to 99 year leases
Commercial, Retail & Industrial
Business partnerships

Business outside of reserve boundaries

Chief Louis Center Development (River Front)

7-Mile Developments




ECONOMIC PROJECTS

New Professional Building

« WWe have contracted Stantec Architecture Ltd. Topteta the architectural
design on our New Professional Building

« 18 — 20 Million dollar project that will house alf@ur Administrative staff

* Is being built to suit all existing tenants intdailding instead of many

» This development will also include space for otlasinesses within the CLC, th
creating more employment for our people as wetiraating another stream of

revenue for the TIB

« Completion of this project will bring another 20IFtiime positions to TIB




ECONOMIC PROJECTS

Waste Water Treatment Plant




ECONOMIC PROJECTS
Car Wash

« Construction is already underway and the
development will be opening in
January of 2009

« 8 Full Time positions will be created with this
development

« 1.5 Million dollar project
e The Car Was will include:
1 Touchless Car Wash

* 4 Do it yourself bays
« On site Full Service Car Detailing



ECONOMIC PROJECTS
Coffee Shop

* \We are in negotiations with 3 developers to buittri@e thru coffee shop
* Development of this project will create up to 30IHime positions

 In negotiations with Tim Horton's & Starbucks




ECONOMIC PROJECTS

Mount Paul Industrial Park

« Mount Paul Industrial park has 350 existing
operating businesses

 All obligations have been fulfilled

* The Industrial park is completely sold out and
every lot has been leased

» Creating employment opportunities for the TIB




ECONOMIC PROJECTS

Chief Louis Center

* This Center contains 34 lots of prime propertydommercial, retail and residential
opportunities

» We are currently in the final stages of a joint teea with a local developer towards
creating riverfront residential & commercial devploents

» We are diversifying our land developments to ineltite sectors of retail, professional
offices, commercial and residential within the Glieuis Center Lands. This will begin
in the spring and new sources of wealth and empdoymvill be created during
construction and after it is completed

» 100 Million dollar project

» Creating opportunities and employment for TIB




ECONOMIC PROJECTS
7-Mile







Premier Master Planned Golf Resort Communit
In the heart of British Columbia, just five minute
from Downtown Kamloops




The Concept

Exceptional Golf

Excellent Homes

High Quality

Environmental Sustainability
Superb Location




Master Plan

2000 homes

18 hole Championship
Golf Course

Village Centre with
commercial boutique

Resort Hotel
Walking Trails
Community amenities







Tk’emlups Petroleum

Enjoy a full-service gas station and
convenience store at the corner of East
Shuswap and Highway No. 5. TIB
completed this as one of the first
successful economic revenue development
strategies in 2004.

Full Service

Convenience Store

Competitive prices

Additions to services — Coffee
shop & Car Wash




TIB Utility Corporation

The Utility Corporation is supported in part by the
Maintenance and Engineering Department, where
several land expansion and improvement projects fro
our Development Corporation will be put into
operation.

Maintenance Services
Water Treatment Plant

Waste Water Treatment Plant
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Sewage Treatment

Expanded Services

Water Upgrades

Designed by Stantec

Macklaney Engineering providing
trunk & lift stations
» Main lines by Dave Kneeshaw

.




Corporations

Tk’emlups Forestry

Development Corporation - TEDC

The ability to source large volumes to appropridgstinations
on a timely basis has been a strong componentrofucess.

Memorandums of understanding outlining businessgsses

and communications protocols have generated camsigt

Successful management of a woodlot
& fire salvage license

Successful management of
“Firestorm 2003

Jointly managed small wood license
Non-replaceable forest license
(54,540 m3 annually for 5 years) for Mountain PBeetle

Salvage

Additional license in process for approximatelyG) m3 of
beetle uplift volume.




Spiyu7ullucw Ranch Corporation

Spiyu7ullucw Ranch was purchased and incorporated i
1999 by the Tk’'emlups Indian Band and paid off $9.1
million mortgage in 2007.

Consisting of 4,763 acres of deeded land and apmrately
16,000 acres of provincial grazing leases and lggn
inclusive of 15 separate water licenses, Spiyu¢ullu
continues to operate as a working ranch.

Ginseng Lease
Cattle volume expansion
Film Industry location

Tourism destination

Guide Outfitter territory

Additions to reserve




Development Corporation

Tk’'emlups Indian Band
Development Corp. - TIBDC

We provide employment and business opportunities
for our members, promote numerous investment
opportunities on Tk'emlups Indian Band land and
encourage new partnerships with investors,
entrepreneurs, and industry.

Chief Louis Centre expansions

Land Lease/development
opportunities

Tourism opportunities

Targeting business opportunities
and investors




BAND TAXATION




CONSULTATION & ACCOMODATION

Several negotiations are presently active withi th
Tk’emlups Traditional Territory and are managed
by the Cultural Resource Management
Department, Douglas Reserve Committee and TIE
Negotiating team.

Douglas Reserve Specific Claim

New Gold Inc.

Mining & Resource Extraction

Tobiano

Crown land Sales and Development

Rayleigh — 100 Acres

Inter Nation & First Nation Agency
Relations

Our relationship with government on truth

and reconciliation through consultation
accommodation is bringing a government to
government approach towards resolving issues i
a meaningful way




SenNgarc

MUSEUM & HERITAGE PARK

Tourism

TIB is located at the central hub of
three major highways, allowing
prime opportunistic travel corridors
for BC's tourism market. We boast
our Kamloopa Pow-Wow held within
our unique log arbor able to seat
5000 and bringing in champion drum
groups and dancers from all corners
of North America.

The Secwepemc Museum and
Heritage Park offers insight into the
lifestyle and culture of the
Secwepemc people.




Tourism

TIB is proud to announce its second
successful California Big Horn Sheep
hunt. The Provincial government and

the Band have partnered in the
management of a world class Ram
Limited Entry Hunt and auction.

This hunt brings attention to the
reserve from all over the world
furthering plans to offer guide

outfitting, photo safari’s, jet boat tours
and theme resort at the Spiyu7ullucw
ranch.




The Future

Tk’emlups Indian Band looks forward to a futureaohievement, unique progression and independen

Within 40 years Tk’'emlups people will maximize opputies for enhanced social & economic
development to provide membership with a culturstigng, healthy and self sufficient community.

We envision our economic diversification and wghess to enter into relationships and partnershaps
our strength, to secure wellbeing of our people.




What does this mean to TIB?

We the Tk’'emlupsemc secwepemcullucw are progresswesse people rich in
tradition guided by our ancestors.

We will promote and environment of integrity, unigyrness, trust and respect through
transformation, professional development & eduaatio




THANK YOU

Tk’emlups Indian Band always prides itself on bigdmeaningful partnerships and relationships that
provide for long term sustainability while maintaig our cultural identity. This creates opportueg
that provide for the highest and best use of oeatgst asset, our people.

Our land and natural resources are intrinsic to wlie are as Sewepemc people. We are continuousl
looking at building bridges and opportunities irethusiness world that create meaningful economic
development.

We believe our success stems from the relationshigbkave created with 3rd party investors and
governments, both provincially and federally. Tdygroach provides a solid cultural and business
understanding while creating jobs for our people.

For us, financial independence means the abilitguolve economically for our people over the next 7

generations. The majority of Canadian governmgeteerate between 10% to 50% of their own reven
Tk’emlups Indian Band generates 80% of our ownmaes and plans to be completely financial
independent within 5 years.

Through our aggressive land developments and barmbcations we have become a leading contribut
to local and regional economies. We inject a 1/4 billion dollars into the local economy and cre211
full time jobs and 40 seasonal jobs within our argation alone.

We need to walk tall; we have much to be proud\We. need to think strong ; we have our Eldersatb ¢
upon. Our future will be built on the principalsmositive change capitalizing on opportunitiesigh
our organization.

Our actions speak louder than our words so it ipamant to remember that we all play a role in the
development of our communities.




Tk’emlups Indian Band

Kukstemc




