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TRT Strategies for

Economic
Development Combining 3 Important Goals
o | The TRTFN are actively building a working model that
‘¢ - can help sustain our people for many generations

to come.

Revival of cultural values and sustenance
Responsible management of resources

Sustainable economic development
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Sustainable Development

Cultural Resource
Revival Management

Development
Corporations
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TRT Strategies for
Economic Atlin view yesterday!

Development




TRT Strategies for
Economic Guiding Principles

Development

TRT Constitution
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e AHIi storically, our peopl e
customs through which they successfully
governed our traditional territory and
protected it for future generations. Now we
are the caretakers for those yet to come. We
are thankful and shall only take from our
traditional territory what we need to ensure
our well being and self -determination as
Tlingit.o
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Vision and Management Direction Document

The purpose of the document is to describe
our vision for TRT territory. It describes
how we want to see our land and natural
resources used, managed, and protected
for the benefit of present and future
generations.



TRT Strategies for
Economic
Development

This document also promotes sustainable

economic development and capacity
building within our Nation. We want to
manage our land and resources wisely while
also providing more jobs and economic
benefit for our citizens, all people in our
territory, and others who want to share in
the wealth of our territory. (aka BC and
Canada)
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TRT Strategies for
Economic

Development Why We Needed a Land Plan

To describe a TRT vision for the future of
our land

e To plan ahead for ourselves, rather than
react to others
e LRMP? Watershed -level plans?

e To protect, conserve and manage our
natural resources, now and for the future

e To identify opportunities for jobs and
economic development for our people

e To demonstrate our rights, title and
Interests on the land



TRT Strategies for
Economic Assessment of

Development

TRT Information

Review of past studies:

e 1994. Study of Development Impacts Throughout
the Taku Watershed.

e 1994-5 . Li ving Within Ha Da TI 6A

e 1994-95. Carcross Tagish Traditional Knowledge
Project

e 1996. Ha Tlatki Ha Kustiyi: Our Land, Our Way of
Life
e 1997. Environmental Audit

e 1997. Impacts of Tulsequah Mine Project on TRTN
Traditional Land Use

e 1997-98. Physical Development Plan
e 2000. Five Year TRTFN Strategic Plan
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Economic What The Assessment Told Us
Development (1)

We care deeply about our land and way of life

e Ouruse of the land is extensive, long -standing
and well documented

e We want TRT land to be managed sustainably
to provide present and future benefits for the
Nation

e TRT members want sustainable jobs and
opportunities - from resource use and
conservation.

e We are concerned about poorly planned
developments in our territory - Taku watershed,
around Atlin
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Development What the Assessment Told Us (2)
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ANe care deeply about our land and way of
life

AOur use of the land is extensive, long -
standing and well documented

ANe want TRT land to be managed
sustainably - to provide present and future
benefits for the Nation

ATRT members want sustainable jobs and
opportunities - from resource use and
conservation.

ANe are concerned about poorly planned
developments in our territory - Taku
watershed, around Atlin
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Development Economic Projects

Hydro project

Taku Wild project

Atlin Tlingit Development Corp Project

Community Infrastructure Projects
Water Treatment Plant Project

Waste Water Treatment Project
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2.0 MW modified run of river project

e Meets needs of Atlin for next 20 yrs

e First 100% Aboriginal owned hydro
project in Canada, and perhaps the
world

e Great source of pride for our people

e Secure source of revenue for
present and future generations
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Development Hydro Project

You can do much of the development work in
house (supervised by professionals if needed).

e TRTFN provided fisheries and wildlife expertise for
the biological impacts assessment

¢ Rather than hire a company to do it all, we hired
them to train our people to do all the  hydrology
work.

e Other areas we did in -house: Project Management,
Administration, Technical Reporting, Field Recon,
Preliminary Mapping, Photography é .

e This helps increase owner equity, provides local
employment, and builds HR capacity.
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Main Areas of Project

Management Effort T 2004 to 2008

_ _ Feasibility Study &
ATETEIE Design Engineering

Energy Purchase
Agreement (EPA)
Negotiations

Environmental
Assessment and
Permitting
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Development  Training and Capacity Development
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Development - GOOQle Earth Looking East




